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Many supply chains learned from their experiences in 2020 and were better 
positioned to adjust to changing conditions in 2021. However, it is not 

enough for organizations to recover from the last two years. They must use 
trends in supply chain to position themselves for longer-term endurance.

Following a dip in 2020, there was also an increase in organizations that met or 
exceeded their business goals for 2021. Unfortunately, more than 4 out of 10 are still 
missing their targets.

Organizations meeting or exceeding all business goals for the year

TRENDS CAN GUIDE IMPROVEMENTS

Trends Expected to Impact Supply Chains

FROM SURVIVING TO SAVING THE DAY

In 2021, there was a jump in the 
percentage of organizations that felt 
their supply chains completely saved 
the day. Compared to the prior year, far 
fewer organizations felt that their 
supply chains barely survived the 
e�ects of the COVID-19 pandemic. 
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GOING BEYOND
THE REBOUND
IN  SUPPLY CHAIN

It is no longer enough for organizations to survive 
through the challenges brought by the COVID-19 
pandemic. Although businesses are rebounding 
from the disruptions of the last two years, they 
must consider how data analytics and technology 
developments can address challenges related to 
the pandemic and ensure that businesses remain 
agile and successful in 2022 and beyond.

Big data and 
analytics

Digitalization of 
the supply chain 

Process
standardization 
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Organizations know it is not enough to simply be able to 
survive during periods of disruption. Even at 2019 
performance levels, nearly half of organizations missed their 
goals, a trend that businesses cannot a�ord to continue.

To make sure they remain agile and improve beyond the 
rebound, businesses are looking to technology and processes 
to make the di�erence in their supply chains. Professionals 
anticipate that these trends will make a major or moderate 
impact within the next three years.


