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WORKING FROM HOME 
IN SUPPLY CHAIN:
2020 CURRENT STATE

Working from home in supply chain refers to a 
situation in which an employee works remotely 
from a home location and communicates with 
the company by email, telephone, and other 
online methods. The alternative to working 
from home is working in a company location 
such as a corporate o�ce, distribution center, 
plant, warehouse, or other company location 
with in-person co-workers.

Prior to the COVID-19 pandemic and crisis, only 6 out of 10 
organizations allowed supply chain employees to work from home. 

At the height of the 
pandemic, that ratio 
jumped up to an 
overwhelming 99%. 

99%
81% of respondents feel that 
their organization will allow 
supply chain employees to 
work from home in the future.

81%

APQC and Supply Chain Management Review 
collected information from 294 supply chain 
professionals in May 2020 specifically about 
the state of working from home for people in 
supply chain roles before, during, and after 
the COVID-19 global pandemic.

ORGANIZATIONS SHIFT TO ALLOW WORK FROM HOME 

WORK MOVED FROM THE OFFICE TO 
HOME DURING THE PANDEMIC 

This graph displays the percentage of respondents who were working in 
the o�ce prior to the crisis compared to those who are working from 
home during the crisis.

77%

Prior to the pandemic, 77% of 
respondents were working from a 
corporate o�ce most of the week 

(4+ days) vs only 14% who were working 
primarily from home (4+ days/week). 

During the COVID-19 pandemic, 
75% of respondents were not 

working in an o�ce at all. 

75%

PEOPLE WANT TO CONTINUE TO WORK FROM HOME
AT LEAST SEVERAL DAYS A WEEK 
Looking forward, 62% of respondents indicated a preference for a 
hybrid work environment that allows them to combine working from 
home several days a week with being in the o�ce several days a week. 

TOP BENEFITS
OF WORKING FROM HOME

The top cited benefit (91%) is not having a commute 
to the o�ce: saving time and money with less stress. 

This is closely followed by the ability to maintain or 
protect health (82%) and decreased personal costs 
(78%). Although health concerns may be 
pandemic-related, there are notable benefits cited by 
respondents that are evergreen, such as fewer 
distractions from co-workers, improved work-life 
balance, and scheduling flexibility.

TOP CHALLENGES 
OF WORKING FROM HOME  

To combat these challenges, APQC recommends cultivating and maintaining 
relationships with co-workers through di�erent social tools and technologies. 

For more guidance, check out APQC’s COVID-19 Organizational Survival Guide.

49% of respondents cite social isolation or 
loneliness as a work-from-home challenge, 
followed by blurred boundaries between work 
and personal life (48%) and lack of access to 
typical o�ce equipment (46%). 

49%

91%

• Remote: work from home all the time

• Combination: work from home several days a week and in 
   the o�ce/company location several days a week

• In-o�ce: work in the o�ce/company location all the time

• Other

One in five would prefer to work from home 
all the time, and only 12% want to be in the 
o�ce every day. 

www.apqc.org www.scmr.com

https://www.apqc.org/
https://www.scmr.com/
https://www.apqc.org/resource-library/resource-listing/covid-19-organizational-survival-guide
https://www.apqc.org/
https://www.scmr.com/

