
FACTORS for IMPROVED
Master Data Management 

Impact on Order-to-Cash
Successful master data management relies on 
multiple practices that build on each other to create 
an e�ective process with centralized governance, 
consolidated responsibility, and data accuracy. 
Weakness in any of the factors can impact the 
others, creating a ripple e�ect that degrades the 
e�ectiveness of the master data management 
program and a�ects the organization’s success in 
improving its order-to-cash process. 

FACTOR 1: How Data is Managed

Clear governance of data is an essential component of master data management. A majority 
of organizations surveyed by APQC manage their master data at the enterprise-level: 

Many organizations delegate responsibility for master data management to multiple functions.
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FACTOR 3: How Data is Synchronized 

Some organizations have customer data synchronized so that it can flow seamlessly 
between systems. However, this still leaves many with issues in synchronization. 

Challenges to the flow of data most likely start with data not 
being consistently or e�ectively defined and maintained.

The order-to-cash process is one of the essential connections 
between the supply chain and other functions in the 
enterprise. Because it encompasses the entire range of 
activities from receiving customer orders to being paid for 
goods and services delivered, the order-to-cash process is a 
target for improvement for many organizations. 

Businesses often look to master data as the starting point for 
improving this process. APQC has found three factors that can 
help organizations improve their master data management. 

Clear responsibility ensures master data is consistent across the enterprise. 
Having responsibility owned by multiple functions, even if some of those are at 
the enterprise-wide level, introduces the possibility of inconsistent governance. 

More than one-third of the organizations indicate 
their master data management is decentralized to 

some degree. This can undermine e�orts to 
maintain consistent, high quality data. 
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